ANNEX 3
Child Safeguarding Policy and Code of Conduct

A. GOAL
Free a Girl is dedicated to freeing young girls from forced prostitution and prosecuting the offenders.
Free a Girl is committed to protecting children from harm and to uphold their rights, in line with the
United Nations (UN) Convention on the Rights of the Child.
The objectives of this Child Safeguarding Policy are:
i.
ii.

To prevent any harm or abuse of children by providing clear protocols and guidelines on
addressing child safeguarding risks at the organizational level of Free a Girl.
To establish a common understanding of child safeguarding issues and good practices within
the organization so that staff members can recognize and respond to child safeguarding risks
and signs of abuse and protect children and their rights.

The Child Safeguarding Policy is cross-cutting and supports other policies of Free a Girl, including the
General Code of Conduct, Anti-fraud and Corruption Policy, Travel Policy and Staff Handbook.

B. SCOPE OF THE CHILD SAFEGUARDING POLICY
This Child Safeguarding Policy covers the systems, procedures and operations of Free a Girl as an
organization, and applies to all Free a Girl staff members, board members, volunteers, interns,
consultants, ambassadors, local partner organizations or anyone acting as a representative of Free a
Girl (hereafter referred to as staff representatives).
Free a Girl provides resources and strategic programme support to local partner organizations working
directly with victims of commercial sexual exploitation of children (CSEC). Free a Girl acknowledges
there are broader child protection issues faced by local partner organizations in the environments in
which they work which are being addressed through the programs of these partners, but taking place
outside of the partner organization and outside of the project they implement with Free a Girl support
– for example domestic violence, abuse by the police, commercial sexual exploitation, et cetera. This
policy does not address such issues, as these types of child protection concerns take place outside the
partner organization and outside the project.
However, staff members of Free a Girl and of local partner organizations are expected to take a
proactive role in preventing harm to children with whom they are in contact, and in responding to
alleged cases of harm, abuse and exploitation within and external to the organization. This may include
the responsibility in some cases to respond to child protection concerns by notifying or referring cases
to relevant agencies.
Non-compliance with the policy shall be taken seriously. This will involve a thorough investigation and
referral of cases to the police and/or relevant agencies and where applicable can lead to immediate
termination of employment and/or involvement in the organization.
The director of Free a Girl has overall responsibility for ensuring that the guidelines set out in the Child
Safeguarding Policy are adhered to as well as monitoring and evaluating the actions and effectiveness

of the policy. There is a designated Child Safeguarding Representative for the organization, who is also
a staff member, who is responsible for carrying out operational tasks related to implementing,
monitoring and evaluating the policy.

C. PREVENTION
1. Human Resources
To ensure implementation of the policy Free a Girl will create awareness and understanding of the
policy amongst all people associated with Free a Girl including local partner organizations. There are
procedures for recruitment, training and performance review of staff and Free a Girl representatives
to safeguard the protection of children. Free a Girl staff members will ensure that positive action is
taken to support and protect children where concerns arise.
1.1 Recruitment
Free a Girl ensures that:
1.1.1. Job specifications and terms of reference for new staff positions or consultancies outline basic
child safeguarding responsibilities and makes reference to Free a Girl’s Child Safeguarding Policy.
1.1.2. Appropriate checks of the prospective employee are undertaken, including verifying
qualifications, identity, criminal background, and employer references as well as seeking
explanations if there has been a gap in employment.
1.1.3. A certificate of conduct is issued for the successful applicant by the Dutch Ministry of Justice and
Security (a ‘Verklaring Omtrent Gedrag’), which declares that the applicant has not committed
any criminal offences that are relevant to their duties at Free a Girl.
1.2 Induction
Free a Girl ensures that:
1.2.1 Staff receive awareness training during initial induction on child safeguarding, with the purpose
of developing their knowledge and understanding on the Child Safeguarding Policy, and on the
possible harmful effects and child safeguarding risks of our work on children, and specific
vulnerabilities around gender, disability, ethnicity and sexual orientation.
1.2.2 Awareness training is documented, for policy monitoring and evaluation purposes.
1.2.3 New staff members upon starting their employment and receiving a training in child safeguarding, sign the Child Safeguarding Code of Conduct. The Child Safeguarding Representative is
responsible for the collection of staff members’ signed codes of conduct, which are filed and
stored by the Child Safeguarding Representative.
1.3 Performance Management
1.3.1 Head of departments are responsible for identifying child safeguarding needs of staff members
and that the identified needs are met, e.g. through supervision and performance reviews.
1.3.2 Adherence to the Child Safeguarding Policy is part of job profiles/descriptions and monitored in
performance reviews.
1.3.3 Performance reviews must assess that:

i.

ii.

staff members demonstrate good knowledge of Child Safeguarding guidelines and Code
of Conduct (e.g. understand how to depict children in media and communications and
how to report an incident); and
staff members can identify cases in their work in which there have been successes,
challenges and improvements in ensuring child safeguarding.

2. Media and Communications
Free a Girl strives to protect the privacy of children and to prevent any additional harm to them. Free
a Girl adheres to the following principles in relation to media and communications, such as publication
of images, interviews with reporters, and films.
2.1 Informed consent
i.

ii.

iii.

iv.

v.

1

Informed consent must be obtained from all persons featured in an identifiable manner
in media published by Free a Girl. In most cases, photographing and filming people in
public spaces does not need informed consent procedures, except for in Brazil.
Therefore shooting on the street (including red light district) and in demonstrations
does not require informed consent. Publishing images and film with identifiable persons
that were shot in private spaces requires informed consent. However, informed consent
is not required when person(s) are not identifiable (large crowds, soft focus shots,
people in the background with blurred features, back of the head).
For children under twelve years old, consent from a parent(s)/caregiver(s) is to be
sought (see Image and Consent release for participants under 18 years old form).1 For
children between twelve and eighteen years old, consent needs to be sought from both
the parent(s)/caregiver(s) and the child (see Image and Consent release for participants
under 18 years old form)2. For people eighteen years and older, only their consent
needs to be sought and no parental/adult consent is needed (see Image and Consent
release for participants over 18 years old form).3
In cases where a child under twelve years old or between twelve and eighteen years old
is in the care and supervision of a local partner organization, the authorized person from
the organization can give consent as a parent/caregiver would, acting in the child’s best
interests, and should be an adult the child trusts.
Consent can be obtained through the Free a Girl Image and Consent Release Form (see
forms) as far as possible, or through verbal consent filmed on camera (where safe and
appropriate). The Image and Consent Release Form can be used by Free a Girl’s local
partner organizations or other external agencies working with Free a Girl. Free a Girl
will make the form available in the local language of the subject where appropriate. All
subjects should sign the form or give verbal consent on camera agreeing to be
photographed and/or filmed as per the instructions on the consent form.
Anyone who is featured in a photograph or on film will have understood why the
materials are being gathered and how they will be used, before anything is captured,
including that the content may be spread locally and globally.

As per the Dutch Law on the Agreement of Medical Treatment (Wet op de Geneeskundige
Behandelingsovereenkomst, WGBO)
2
As per the Dutch Law on the Agreement of Medical Treatment (Wet op de Geneeskundige
Behandelingsovereenkomst, WGBO)
3
As per the Dutch Law on the Agreement of Medical Treatment (Wet op de Geneeskundige
Behandelingsovereenkomst, WGBO)

vi.

2.1.1

Free a Girl has a full and frank discussion with anyone who is featured in the photograph
or film on consent. In the case of children, the discussion is held both with the child and
his/her parent(s)/caregiver(s), if possible. No one should be pressured in any way.
If a subject seems confused or uncomfortable, the photograph and footage should not be
taken until the issue has been resolved.

i.

If a child or adult has given full informed consent to be identified in photographs
displayed on social or mainstream media, but withdraws their consent at any point, Free
a Girl must remove the images from media where possible.

2.2 Content use (photography and film)
Any child who is vulnerable, including a victim of CSEC, should not be identifiable in any photograph,
film or by name, in any publication or media channel of Free a Girl; therefore the name must be
changed and visual identity must be obscured so they are unrecognizable. A vulnerable person
includes someone who is:
i.
very ill (e.g. HIV-positive, living with AIDS, or died from AIDS);
ii.
in mental or physical distress;
iii.
a perpetrator of physical or sexual abuse;
iv.
a victim of physical or sexual abuse, exploitation or violence, including domestic
violence;
v.
a child combatant;
vi.
accused or convicted of a misdemeanour;
vii.
undocumented, a refugee or seeking asylum.
This prohibition stands regardless if the person or anyone responsible for the care of the person gives
consent or even if any agency which may own the photograph gives consent.
2.2.1

Free a Girl considers changing the names and obscuring visual identify of other persons
(children and adults) not considered as vulnerable, including orphans or programme
beneficiaries.

2.2.2

When in doubt of the vulnerable conditions of the person, describe or depict the general
situation of adults or children and not the individual situation.

2.2.3

When represented in images, video or text, adults and children must be accurately portrayed
and in a way that avoids causing harm to them. Any content used should preserve the dignity
of children and avoid presenting them as victims, showing their agency.
i.
ii.
iii.
iv.
v.

vi.

Content with children must not be manipulated or sensationalized but provide a
balanced depiction of their life and circumstances.
Children are not (further) stigmatized.
Avoid descriptions of children that put them in danger of harm, abuse, discrimination or
exclusion by his/her community.
The subject of the photo or film should be able to give their own account/story where
possible.
Ensure that the place where the child will be photographed, interviewed or filmed is
child-friendly and safe, including minimising the number of people present (but at least
two adults) and the time needed to gather the content.
Ensure a child friendly space where children can speak freely, without interference or
pressure of others.

vii.
viii.

ix.
x.

When video- or audio recording, ensure that the choice of background (images/sounds)
does not negatively impact the image of the child and/or his/her life and story.
Make sure that the child is not exposed to danger or disadvantage through
demonstrating his or her home, community or general living circumstances (i.e. details
such as distinctive buildings, street signs or landmarks that enable the person to be
traced to their community or home).
Do not stage anything, children should tell their own stories and histories.
Do not show children undressed or in inappropriate poses.

2.2.4

Retouching and editing of content is permitted to a certain extent, so as to prevent serious
manipulation of meaning, change of the original narrative, story or mood. Minimal cropping
of unimportant and unintentional details in the background and slight alterations of colour
balance, is permitted.

2.2.5

Content should be properly credited.

2.2.6

Ensure film footage is filed with clear logs.

2.2.7

Images are filed with full, accurate captions and are displayed with these accurate captions.
The specific location of a child, such as village, should not be used, however, the city, district
or region can be used.

2.2.8

For personal social media accounts, staff representatives must follow informed consent
procedures (as detailed in 2.1. Informed Consent) when publishing content that features
children involved with Free a Girl. Staff representatives should not invite children to link up on
personal social media accounts.

2.3 Working with media
Free a Girl engages with media professionals and agencies to raise awareness of the work of Free a Girl
in the public, and their staff should abide by the following guidelines when doing so.
2.3.1

Free a Girl expects all media personnel engaged to respect the right to privacy, the right to
protection of vulnerable children, and to uphold ethical and professional standards when
reporting on issues involving vulnerable children, in line with this Child Safeguarding Policy.

2.3.2

Media personnel that are working on behalf of Free a Girl that have contact with and are
producing content with children are required to read the Child Safeguarding Policy and sign
the Code of Conduct.

2.3.3

Vet and check the reference for the photographer/journalist/translator that is involved.

2.3.4

When Free a Girl provides content to third-party media professionals and agencies, the
content must be in line with the above-mentioned guidelines, including following informed
consent procedures around publication and full credits and captions. Free a Girl as the supplier
of the content is responsible for the use of this content.

2.3.5

No payments or form of compensation are to be provided to children or parents in exchange
for their interview, photo or consent.

3. Programmes and partners
3.1 Local partner organisaties

3.1.1

As part of the new partner intake process and assessment criteria Free a Girl will request a
Child Safeguarding Policy from the partner. If the policy of the partner is inadequate and not
in line with international norms, Free a Girl should advise on ways to improve the policy and
provide support where necessary. Organizations cannot become a partner organization until
there is an adequate Child Safeguarding Policy in place.

3.1.2

All local partner organizations are required to agree to and sign Free a Girl’s Child Safeguarding
Policy. This Child Safeguarding Policy will be part of the partner intake process of Free a Girl
and referred to in the Grant Agreement Documents (partner contracts).

3.2 Programme development, planning and monitoring and evaluation
3.2.1

Programme officers should pay attention to child safeguarding risks and concerns in
programme development, planning, development, monitoring and evaluation and advise
project partners where necessary on effective implementation of Child Safeguarding policies
and compliance with international norms.

3.2.2

All programme proposals from local partner organizations or where Free a Girl is a partner
should address how child safeguarding risks in project activities are taken into account.

3.3 Staff travel and field trips
3.3.1

For child safeguarding guidelines on staff travel, including for field trips, see Free a Girl’s Travel
Security Policy.

3.3.2

Prior to any travel where there is contact with children, Free a Girl employees and visitors (not
formally employed by Free a Girl) are expected to review expectations for the trip, including
reading, agreeing to and signing this Child safeguarding Policy and the Code of Conduct. The
visitor provides a signed copy of the Code of Conduct to Free a Girl prior to each visit (unless
there are multiple visits per year, in which case the Code of Conduct only needs to be
submitted once a year).

3.3.3

Ensure that anyone representing Free a Girl, such as ambassadors or other guests, who are
working or visiting children or a community involved with Free a Girl’s work, are introduced by
an employee of Free a Girl or local partner organization.

3.4 Research
3.4.1

When Free a Girl conducts research that uses methods involving children it is important to
consider the way in which the children would be involved, the possible benefits and
disadvantages of their involvement, and other ethical concerns.

3.4.2

Involving children in the research is important. This can be done in many ways:
i.
ii.
iii.

iv.
3.4.3

Giving feedback on research design (and consider how you will incorporate this).
Conducting the research (participatory/peer-to-peer research).
As a respondent; research with children can include asking children about their feelings
and experiences through for example face-to-face interviews, questionnaires or focus
group discussions, including asking their parents; observing children’s behaviour; and
reviewing information from case stories and records about children.
As a proof-reader of results, meeting notes, conclusions, recommendations.
A risk assessment is performed by the Free a Girl staff member coordinating the research,
which includes analysis of internal and external risks and mitigating measures. If a local partner
organization or other external organization is contracted to do the research, this organization

must read and sign the child safeguarding policy and perform a risk assessment. This risk
assessment is reviewed by Free a Girl for any improvements to ensure it is in line with the Child
Safeguarding Policy. It is important that external organizations are aware of the risks and
privacy, confidentiality and consent matters related to working with children and Free a Girl.
3.4.4

Consent forms must be filled out by children and adults who are involved in the research.

3.4.5

Children participating in the research remain anonymous and their names and families should
not to be identified.

3.4.6

Children participating in the research are fully aware of the objectives of the research and its
potential use and dissemination.

3.4.7

A clear set of criteria is developed that explains why certain children are involved or not
involved in the research, and this should be appropriately communicated to the children.

3.4.8

Research participants should be appropriately reimbursed for any expenses, compensated for
effort, time or lost income, and acknowledged for their contribution, including through for
example, transport, accommodation, food, interpreters, space, materials, rewards/payments
where appropriate, and staff time. Ensure there is sufficient budget to carry this out.

3.4.9

Research data is kept safe and securely stored – strategies for this are outlined in the research
proposal and risk assessment.

D. RESPONSE MECHANISMS
4. Identifying concerns
4.1

Concerns about suspected, witnessed, reported or potential harm, abuse or exploitation of a
child/children can be identified by a staff member(s), visitors or another child/children in a
project.

4.2

If there are suspicions, doubts or signs of harm, abuse, or exploitation of a child/children within
Free a Girl and organizational level activities, it is important to respond promptly and
adequately, in line with this Child Safeguarding Policy. Suspicions can be reported to the
Integrity Adviser via integrity@freeagirl.nl. Free a Girl takes all concerns seriously with the aim
of safeguarding children from any harm, abuse or exploitation.

4.3

If there are suspicions, doubts or signs of harm, abuse, or exploitation of a child/children within
a project partner or local partner organization, then the child safeguarding and reporting
procedures of the organization in question must be followed. The management of the project
partner should always inform Free a Girl about the case and the steps that the management
of the project partner has taken to deal with it via integrity@freeagirl.nl.
Responding

4.4

Free a Girl strives to support children, staff or any other person raising concerns. Free a Girl
takes concerns raised seriously and listens to the views and wishes of the children and persons
involved, and where appropriate, Free a Girl is obliged to report concerns to relevant external
bodies.

4.5

The reporting procedure is as follows;

i.

If someone has an allegation, disclosure, suspicion or feels a sense of discomfort
regarding possible harm, abuse or exploitation of a child or children within Free a Girl or
the organization’s direct activities, then he/she should promptly and without delay
report to the Integrity Adviser, who is an external person from the Supervisory Board,
via integrity@freeagirl.nl.

ii.

When the allegation, disclosure, or suspicion regarding possible harm, abuse or
exploitation of a child or children occurs in a project implemented through a project
partner of Free a Girl, the reporting procedure and response mechanism of the project
partner should be followed. The management of the project partner should always
inform Free a Girl about the case and the steps that the management of the project
partner has taken to deal with it. If for some reason, reporting the management of the
project partner is not possible, concerns can also directly be reported to Free a Girl via
integrity@freeagirl.nl.

iii.

The details of the concern should be put in writing by the Integrity Adviser, who will
inform the Director exactly how it was reported without embellishing facts or making
assumptions, so that there is a record kept on file.

iv.

If the concern involves the Director, the Integrity Adviser should go to the next most
appropriate person, i.e. the Child Safeguarding Representative.

v.

Upon being informed, the Director and/or the Child Safeguarding Representative inform
the Human Resources Manager and Supervisory Board of the concern raised. The
Director and/or Child Safeguarding Representative then monitor the situation closely
and confidentially.

vi.

The Director and/or Child Safeguarding Representative take immediate action to make
sure the child in question is safe.

vii.

The Director and/or Child Safeguarding Representative then begin the investigation to
gather facts and information for making informed decisions on reasonable grounds. The
investigation should involve interviewing the person(s) in question and witnesses
privately to ascertain their side of the story, and the interviewees should be informed of
the potential consequences of the reporting and investigation process.

viii.

The Director and/or Child Safeguarding Representative must determine through a riskassessment of the harm posed to the child, harm experienced by the child and if the
action of the suspected person is a reportable allegation, and then contact where
appropriate the local police and social services for assistance or to report the allegation.

ix.

During the investigation if any form of abuse is proven or suspected Free a Girl must
endeavor to provide assistance to the child or children and support them with any effect
they are experiencing, including for example counselling or any other form of assistance.

4.6 When concerning a staff member, the following is considered:
i.

Where the concern or suspicion is about a staff member including an employee, intern,
consultant, volunteer, ambassador, or board member, the Director must inform the
person in question verbally that charges have been made against him/her, the
consequences of this and that an investigation is to take place. Where the concern or
suspicion is about the Director, the Supervisory Board must inform him/her verbally that
charges have been made against him/her, the consequences of this and that an

investigation is to take place. The written confirmation and sanctions are sent by the HR
department to the employee's home address.
ii.

When a staff member is the person against whom an allegation has been made, an
internal investigation must take place.

iii.

It is generally inappropriate to inform the staff member in question before the
investigation has commenced, nor should this be delayed as the person in question can
obtain adequate support and procedural fairness in responding to the allegation.

iv.

The staff member should be given a chance to respond, including giving his/her side of
the story.

v.

If following the investigation the allegation is unfounded, no action will be taken against
the staff member.

vi.

If following the investigation the person against whom the concern has been raised has
been found to have violated this Child Safeguarding Policy or the law, the director, or
the Supervisory Board in case it concerns the Director, must determine appropriate
corrective or disciplinary action and remedial measures (e.g. counselling, training), or
immediate termination of employment for the staff member.

vii.

All investigation and decision-making processes must be documented in writing and
kept on file ensuring that there is a record of how the reporting and responding process
has led to the final decision.

viii.

In some cases, the Director, Supervisory Board, Child Safeguarding Representative, staff
members and others have the obligation to report the case to the relevant authorities
or external bodies, for example the local police, child protection or social services
bodies. This may occur after the reporting procedure or if there is an immediate and
urgent risk posed the relevant authorities may be contacted earlier.

ix.

The responsibility for investigation allegations of child abuse rests with the relevant
authorities or external bodies. The Director, Supervisory Board or Child Safeguarding
Representative can seek (legal) advice from these relevant authorities or external bodies
in deciding whether to make a formal referral. A clear rationale for the decision must be
recorded in writing. The decision not to submit a formal referral must be unanimously
agreed by the Director, Supervisory Board and the Child Safeguarding Representative.

x.

The Director and/or Child Safeguarding Representative must also inform the person who
reported the matter about the outcome of the investigation, including the reasons why
action was or was not taken.

xi.

The Child Safeguarding Representative, together with the Director and communication
officer, develop a media plan to manage inquiries about the concern with a designated
spokesperson.

E. IMPLEMENTATION, MONITORING AND EVALUATION OF THE POLICY
5. Implementation
5.1 The Child Safeguarding Representative is responsible for coordinating the development of systems
and the day-to-day implementation of this policy in Free a Girl, as well as promoting its
implementation and a child-safe environment, working closely with the Director.

5.2 The Child Safeguarding Representative is responsible for ensuring that all staff members are aware
of the policy and the associated responsibilities, and working with the Human Resource Manager
to ensure that the policy is referenced and integrated into human resources policies.
5.3 The Child Safeguarding Representative works with the Programme officers to reference the policy
in all programme documents, including but not limited to the partner intake assessment forms,
reporting templates, partnership documents and Grant Agreement Documents.
6. Monitoring and evaluation
6.1 The Child Safeguarding Representative monitors that all awareness trainings of staff members and
signed codes of conduct are documented and archived.
6.2 Any reports, concerns and allegations as well as the ensuing actions and processes are
documented and securely archived, so that lessons learned and best practices can be collected
and analyzed.
6.3 The implementation of the policy in human resources, communications and programmes is
constantly monitored to check adherence, challenges, and impacts.
6.4 The Child Safeguarding Representative develops a monitoring and evaluation framework to assess
the implementation and effectiveness of this policy, working closely with the Director.

Annex I: GLOSSARY (Child Safeguarding Policy and Code of Conduct)
1. CHILD
A “child” is defined as anyone under the age of 18, in line with the UN Convention on the Rights of the
Child.
2. CHILD ABUSE
Refers to all forms of physical and/or emotional ill treatment and neglect, resulting in actual or
potential harm to the child’s health, survival, development or dignity in the context of a relationship
of responsibility, trust or power.4
3. CHILD SEXUAL ABUSE
The involvement of a child in sexual activity that he or she does not understand or is unable to give
informed consent to or is not developmentally prepared to give consent to, or that violates the laws
and social taboos of society.5 This can occur between a child and closely related family member (incest)
or between a child and an adult or another child who by age or development is in a position of
responsibility, trust or power.6 It involves either explicit force or coercion or, in cases where consent
cannot be given by the victim because of his or her young age, implied force.
4. COMMERCIAL SEXUAL EXPLOITATION OF CHILDREN (CSEC)
Sexual exploitation of children involves the exploitative use, inducement or coercion of children in any
unlawful or psychologically harmful sexual activities, including in prostitution, sexual slavery, sexual
exploitation in travel and tourism, trafficking for sexual purposes, forced marriage, and pornographic
performances and audio and visual materials. CSEC can be defined as sexual abuse of a child by an
adult with remuneration in cash or kind to the child or a third party or parties. The child is treated as a
sexual and commercial object. The remuneration factor distinguishes CSEC from child sexual abuse
where commercial benefit is apparently absent. CSEC involves coercion and violence against children
and the main forms of CSEC are child prostitution, child pornography and child trafficking for sexual
purposes, all of which are interconnected.7
5. CHILD PROTECTION
Protective measures, policies, standards and procedures to protect children from intentional or
unintentional harm; including to prevent and respond to all forms of violence, exploitation, abuse,
neglect and maltreatment against children.8
6. IDENTIFIABLE CHILD

4

ECPAT International.
World Health Organization, 1999. Report of the Consultation on Child Abuse Prevention. Geneva, 29–31
March. Document WHO/HSC/PVI/99.1. Available at:
http://apps.who.int/iris/bitstream/10665/65900/1/WHO_HSC_PVI_99.1.pdf
6
Ibid.
7
The Stockholm Declaration and Agenda for Action, Adopted at: First World Congress against Commercial
Sexual Exploitation of Children, Stockholm, Sweden, 27-31 August 1996; Article 34 of the United Nations
Convention on the Rights of the Child (UNCRC).(1989).
5

8

Article 19 of the United Nations Convention on the Rights of the Child (UNCRC).(1989); Defence for Children
International Netherlands – ECPAT Netherlands. (2016). Child Protection Policy.

A child whose identity is likely to be revealed by showing all or part of their face or their body, or
particular surroundings.
7. INDIRECT CONTACT WITH CHILDREN
This refers to:
•

Having access to information on children, such as children’s names, locations (addresses of
individuals or projects), photographs and case studies.

•

Providing funding for organizations that work ‘directly’ with children. Albeit indirectly, this
nonetheless has an impact on children, and therefore confers responsibility upon the donor
organization for child safeguarding issues.

8. STAFF
All persons working with Free a Girl, including board members, programme and administrative staff,
volunteers, interns, consultants, ambassadors and other representatives of the organization. Similarly,
staff members extends to all those carrying out activities both paid and unpaid, on behalf of Free a
Girl.

Annex II: Child Safeguarding Code of Conduct
Free a Girl recognizes that as a child rights organization it has a moral and legal responsibility to ensure
that children are safe when they are in the organization’s care – directly or indirectly. We are
committed to defining and upholding the highest standards of behaviour at all times, both inside and
outside the work environment. To this end, the statement below applies to all staff members, including
board members and employees, consultants and visitors, local partner organizations and all others
who come into contact with children through or facilitated by Free a Girl.
Bearing in mind that:
●
●
●

Free a Girl is a child rights organization that fights the commercial sexual exploitation of children;
Free a Girl provides resources and support to organizations working directly with victims of
commercial sexual exploitation of children and forced prostitution; and
Every staff member is in a position of responsibility, trust, and authority.

I will
1. Abide by this Child Safeguarding Policy, the Code of Conduct and the responsibilities set out.
2. Treat all children with respect regardless of race, gender, ethnicity, class, religion, political view,
disability etc.
3. Be visible when working with children as far as possible, including meeting with a child in a location
that he/she prefers that is public location as far as possible.
4. Be aware of the power balance between an adult and a child and avoid taking any advantages this
may provide.
5. Act on children’s concerns / problems immediately.
6. Wait for appropriate physical contact such as holding hands, to be initiated by the child.
7. Ask for informed consent of the child before taking photographs or video footage, following the
conditions set out in section 2. Media and Communications of the Child Safeguarding Policy.
8. Advise the Child Safeguarding Representative or Director if I am involved in any situation where
my actions could be misinterpreted or bring the organization into disrepute.
I will never
1. Spend time with any child connected to Free a Girl’s programmes outside of work requirements.
2. Use inappropriate language around or make sexually suggestive comments or actions to a child,
young person or other vulnerable person, even as a joke.
3. Spend time alone with a single child or young person with whom I have a work relationship with,
away from others, behind closed doors or in a secluded area.
4. Discriminate, show favouritism or spend excessive amounts of time with one child with whom I
have a work relationship.
5. Share confidential information about a child and/or his/her family unless for a good reason and
to ensure the protection of the child.
6. Publish content that features children involved with Free a Girl, or invite children to link up on,
personal social media accounts.
7. Engage in activities involving close body contact with a child, young person or vulnerable person
with whom I have a work relationship, beyond work requirements.
8. Hit or otherwise physically assault or abuse a child.

9. Hold, kiss, cuddle or touch a child, young person or other vulnerable person with whom I have a
work relationship in an inappropriate and/or culturally insensitive way.
10. Shame, humiliate, belittle or degrade a child or vulnerable person or otherwise emotionally abuse
a child or vulnerable person.
11. Exchange money, employment, goods or services for sexual favours and services, regardless of
the age of the secondary individual, and regardless of the legality of the exchange.
12. Marry or engage in any form of sexual relations with any person below the age of 18 years, or
abuse or exploit a child.
13. Have any personal involvement in, inter alia, the viewing, possessing, producing or distributing of
child pornography; child sex tourism; trafficking of children; and any other form of sexual
exploitation.
14. Conduct or be part of harmful traditional practices, spiritual or ritualistic abuse.
Non-compliance with the above shall be taken seriously. This will involve a thorough investigation and
referral of cases to the police and/or social services if national or international child rights laws have
been violated. Where applicable non-compliance can lead to immediate termination of employment,
partnership contract and/or involvement in the organization.

I, the undersigned, hereby have read and understand Free a Girl’s Child Safeguarding Policy and Code
of Conduct, and I agree to complying with the standards and responsibilities outlined.

Name:

Signature:

Date and Place:

